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Types of Supreme Audit Institutions

• Courts of Audit or Courts of Accounts:

 Brazil, France, Belgium, Luxemburg, Spain, 

Italy, Greece, Portugal.

• National Audit Offices:

 United States, Canada, United Kingdom, 

Ireland, Denmark, Peru, Chile.



To improve public administration for the 

benefit  of society through external 
control

Federal Court of Accounts (TCU)



Federal Court of Accounts – Main Functions

Auditing Judgment Appealing



Federal Court of Accounts - Outlook

 Population – 206.6 million 

 Gross Domestic Product (GDP) 
– USD 2.3 trillion 

 Area – 8.5 million sq. km

 5,570 municipalities 

 26 states and the 
Federal District



Federal Court of Accounts - Structure

 Headquarters in Brasília

 2575 Employees

 9 Ministers and 4 
Substitute-ministers

 49 Business Units

 Regional offices in 
all 26 states

 1707 Auditors



Information

Reports

Auditings

Decisions

Reports



Information is essential ...

... In order to improve the effectiveness
and timing of external control.

Is this a new reality? 

Why is it so important today?



Complex problems

+

Abundance of information

+

Technology available

New Scenario



Efficiency ...

Effectiveness

Do better

&

Select better what to do 



• Large variety of different personal skills

• Some “panic” about the use of analytics

• Important doubts about the potential results

of applied analytics

• More information than we can deal with

Scenario - Inside the institution

2015



How to increase the use of

analytics in this scenario?

How to go further using data 

analysis to be more effective?



Governance

SkillsPlatform



Governance

~ Chief Data 

Officer (CDO)
Leadership

Organization



To organize the information
[from Public Administration] and make

it [easy to use] universally

accessible [when possible] and

useful [to auditors and citizens].



Skill

Decentralization

Empowerment



Data Analysis 

Diagnosis

40 skills considered

491 answers

217 auditors interested in using data 

analysis techniques



Programa de capacitaçãoTraining program



Decentralization

Business Unit

CDO



Platform

Information

Technology



Public
Data

Custody
Data

Internal
Data

Central 
DB Applications

~56 Databases
~7 terabytes

TCU Departments

Society



• Virtual machine with data and
analytics tools

• Around 400 internal users and a 
50  external users

• Partners – 17 Courts of
Accounts and other control
institutions

Control Information Lab (LabContas)



This is not about using data the way we

used to do. It is about trying to figure 

out how to use analytics to identify

new opportunities to plan and

perform an audit engagement in a 

more efficient manner. 



Problem

Knowledge

Internal and

external

information

Information

technology

Advanced

analytics

techniques



• 300 Biddings/ day

• 6.300 Biddings/month

Timely

Bidding Judgment Procurement



Recent biddings ordered by

Materiality and Risk

ALICE



Digital Control



Thank you!

Monica Chaves
chavesmc@tcu.gov.br
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