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Agenda

Continuous Monitoring

≠

Continuous Auditing
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NEED FOR BUSINESS

2008: Brazilian economy is in expansion and in a Plan of 

Acceleration in Growth (PAC)

Expansion of the project portfolio: 80 (2008); 100 (2009)

Increase of buying operations:

a) 3.4 B (2008)

b) 3.6 B (2009)

Need to expand the update of Internal Auditing

Increase in jobs

High spending with travel
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Has production been improved with

the installation and implementation 

of SAP?

S U R V E Y

Yes
No

F IM M T

M M

Continuous Monitoring of the Process

MM
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CONTINIOUS MONITORING OF PROCESSES
Concept  

Tools for management which allow the continuous evaluation  
of the process and internal control through reports automatically 
formed, and contains data indicative of operations which are in 
disagreement with the norms and procedures of the 
organization.

Principal stakeholders: Managers and Internal Auditing
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CONTINIOUS MONITORING OF PROCESSES
Objectives

Has production been improved with

the installation and implementation 

of SAP?

S U R V E Y

Yes
No

Identificar

Analisar

Mapear

Extrair

M C P

F I

 Increase the auditing universe

 Decrease the analysis cycle

 Provide higher and more 
profound coverage

 Higher precision of the analyses 
already made

 Garanteed independence
M M TM M
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EXECUTING THE CONTINUOUS MONITORING
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REMOTE AUDITING OF THE BUYING PROCESS
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REMOTE AUDITING OF THE PROCESSES
Concept

Remote Auditing is a tool of management for the exclusive use of 
the internal auditing team, that makes it possible to alleviate the 
different buying processes of materials and services in a 
preventive way, better yet, before its performance.

Because of the transaction developed internally in R/3, the 
processes of replenishing are analyzed in all its phases – requests 
for buying, quotation, contracts, purchase orders, log sheets and 
payments – in a remote way, without the need to relocate to 
the work unit, providing a sensible reduction of the auditing 
costs, especially with travel, reduction of the risks of the 
processes and increase in work accomplished in the year,adding 
greater value for the company.
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TRADITIONAL AUDITING VS. REMOTE AUDITING
 Differences

Traditional Auditing Remote Auditing
• Annual programming
• Auditing of 20% of projects
• Mean duration: 2 weeks
• Projects far from headquarters
• SAP R/3  only with a reference 

source and report emission

• Elevated costs with paper
• WPs subject to strays / loss

• Low productivity
• Elevated travel cost
• Detective auditing

• Continuous Monitoring - ACL
• 100% scope of projects
• Mean length: 2 days
• Auditing done in headquarters
• SAP R/3 as an auditing tool and 

an update in process
• Eliminating the use of paper
• Storage of Wps in a secure 

environment and with a high 
capacity

• Increase in productivity
• ZERO cost for trips
• Preventive audit
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REMOTE AUDITING - Detailed 
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EXCEPTION REPORT – A C L
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ENVIRONENT OF EXECUTION FOR REMOTE AUDITING
 FOR BUYING SAP
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REMOTE AUDITING FOR BUYING
 Monitor

Indica o atual status do processo, 
que pode ser:
-  Liberado: disponível p/ 

auditoria
-  Aprovado: aprovado pelo 

Auditor
-  Aprov. c/ ressalva: aprovado 

pelo Diretor
-  Eliminado: cancelado pelo 

usuário
-  Env. Fornec: pedido enviado 

ao fornecedor
-  Recebido: nota fiscal 

registrada

Indica o status da aprovação 
pelas alçadas, que pode ser:
-  Em liberação: 

aprovação em andamento
-  Liberado: aprovado por 

todas as alçadas
-  Bloqueado: ainda não 

foi liberado por nenhuma 
alçada
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REMOTE AUDITING FOR BUYING 
Document selection

A  solicitação de 
documentos  é enviada 

ao email do usuário 
através do SAP
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REMOTE AUDITING FOR BUYING 
Soliciting Documents

O usuário recebe a 
solicitação de 

documentos na sua 
caixa de entrada de 

emails
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REMOTE AUDITING FOR BUYING 
 File of solicited documents (DMS)
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REMOTE AUDITING FOR BUYING 
Blockage of the sending of the request to the 

supplier

Devido à entrada do 
processo de compras  em 

Auditoria Remota, o pedido 
fica impossibilitado de ser 

enviado ao fornecedor
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ENVIRONMENT OF THE EXECUTION OF THE  REMOTE 
AUDITING IN THE SAP

O auditor seleciona o 
mesmo processo 

analisado na Auditoria 
Remota de Compras
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REMOTE AUDITING OF PAYMENT 
Monitor

Indica o atual status da liberação do 
pagamento, que pode ser:
A - Pagamento aprovado pelas alçadas - 
disponível para a realização de auditoria
B - Pagamento não liberado pela área
L - Pagamento aprovado pela Auditoria
P - Aprovado com ressalva (risco alto / crítico) 
– somente Diretor aprova
O - Aprovado c/ ocorrência (risco baixo / 
médio) – Auditor aprova
R - Doctos. enviados pelo usuário
S - Doctos. solicitados pela auditoria
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REMOTE AUDITING OF PAYMENT  
Selection of documents

A  solicitação de 
documentos  é enviada 

ao email do usuário 
através do SAP

Ao assumir o status de 
bloqueado, automaticamente 

o pagamento fica 
impossibilitado de ser 

realizado.
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REMOTE AUDITING OF PAYMENT 
 Solicitacion of Documents

O usuário recebe a 
solicitação de 

documentos na 
sua caixa de 

entrada de emails
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REMOTE AUDITING OF PAYMENT 
File of solicited documents (DMS)
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REMOTE AUDITING
 Benefits 

Increase in the productivity of the Auditing department – elevate the quantity of the audited projects and 
emitted reports, thus expanding the role of the internal auditor in business and consolidating more and more each time 
the role a management tool

Reduction in the costs of compliance – With continuous monitoring of the processes, it is possible to identify and 
fix preventively, failures, thereby increasing process compliance with various rules and procedures, mitigating the 
occurrence of unnecessary costs, providing savings for the organization

Improved Risk Management – Identify and evaluate internal control deficiencies that may lead to possible errors / 
fraud / damage, allowing the mapping and correction of the risks involved in a continuous process of improvement.

Improvement in the time of Audit – With most of the work done remotely, via the office based internam audit, 
reducing costs allocation, travel, weather, etc.

Goals aligned with the 3 pillars of sustainability:
 Economic – With the reduction of travel expenses of internal auditors
 Environmental  – Due to the reduction of carbon dioxide emissions in the ozone layer caused by aircraft.
 Social – As a result of the reduction of the absence of the auditors together with their families, because of 

unnecessary displacement.
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REMOTE AUDITING  
Initial Results

In 10 months

Audited Units: 34 – Currently 93 (100%)

Processes evaluated: 
       a) Value: R$ 68.6 M
       b) Quantity: 149

Processes with occurrences: 
       a) Value: R$ 22.3 M (33%) – currently 8.3%
       b) Quantity: 76
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“CHAMADA DOS TRABALHOS” 
IMPACT AWARDS
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Questions?

CONTINUOUS AND REMOTE AUDITING   



28

Thank you!

Luís A. C. Pires

tel.: +55 11 2787-4726
cel. : +55 11 98713-8485

luispires@camargocorrea.com
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