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Any simple problem can be made worse if enough meetings are held to discuss it
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About Approva

The First Decade (1990-1999): The “Sampling” Exercise

The Next Decade(1999-2009):  The “Exception” Exercise

The Enlightened Decade (2009-2019):  The “Everything” Exercise
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Selected Customers Of Ours

Technology, Telecom & Media Consumer Products & Retail

Energy & Chemicals Pharmaceutical & Biotech Entertainment

Manufacturing and Transportation Public Sector
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Approva Overview

Approva provides…
expertise in intelligently identifying and responding to 

business exceptions that impact performance.

So that…
organizations can automatically identify, manage and 

prevent exceptions that result in…

… fraud

… risk

… inappropriate payments

… excessive compliance costs

… inefficient business processes.

We do this by providing…
a software system that continuously delivers accurate, 

actionable and auditable intelligence of control 

breakdowns across financial systems, processes and 

transactions.

Reduce
Risk & 
Fraud

Automate 
Compliance

Improve 
Operations
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Auditors Have Always Been Core to Approva’s Strategy

Automate the way organizations monitor and respond to 

business exceptions.

By serving these two distinct yet highly complementary markets we 

are able to maximize value for both audit- and non-audit customers.

Audit & 
Advisory 

Firms

Fortune 5000 
Companies

Our Strategy

Continuous Auditing Continuous Monitoring
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My View of Vendors in the Continuous Auditing/CCM:



© 2009 Approva Corporation. All rights reserved.   8

Organizations Currently Use a Patchwork of Approaches to 

Assess the Effectiveness of Processes & Controls
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Improve Operations Reduce Risk & Fraud Automate Compliance

Manual 
Testing

Homegrown 
Tools

External 
Consultants

Spreadsheets 
& E-Mail

Self-
Assessments

“Honor 
Code”

Auditors

“Excel 
on 

Steriods
”



© 2009 Approva Corporation. All rights reserved.   9



© 2009 Approva Corporation. All rights reserved.   10

Several Factors Are Putting CCM/CA Front and Center 

on the Agenda for Finance, Audit & IT

Finance Internal Audit IT Security
Access Certification

Audit Findings

Compliant Provisioning

ERP Go-Live or Upgrade

Continuous Auditing

Fraud Prevention

Regulatory Compliance

Finance Transformation

Business Process Optimization

Financial Reporting Accuracy

Cost Reduction

COMMON PROJECTS THAT INITIATE CCM DEPLOYMENTS

EXTERNAL DRIVERS

INTERNAL DRIVERS

Increased Market & 

Operational Risk

Increased Pace of 

Regulations

Increased Scrutiny 

by Auditors

Focus on Cost 

Reduction

Focus on Performance 

Measurement & Improvement

Few Resources Driving 

Need to Automate
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Improve Operations Reduce Risk & Fraud Automate Compliance

The Controls Challenge: The Complexity of Multiplicity



© 2009 Approva Corporation. All rights reserved.   12

We believe CAM/Continuous Controls Monitoring Drives 

Unique and Immediate Value…
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Finance Organizations Are Transforming Themselves 

From “Managing the #s” to “Managing the Business”

© 2006 Approva Corporation. All rights 

reserved.
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Source: IBM Global Business Services, The Global CFO Study, 2008.

Transactional Activities

Control &

Risk Activities

Decision Support & 

Performance Management

Key Priorities:

Reducing cost of routine 

finance functions

Identifying & managing risk

Improving analysis & 

performance management

Evolution of Finance

Organization Cost Structure
% Workload Distribution Based on
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“World Class” Finance Organizations Operate With 

51% Lower Cost of Finance

© 2006 Approva Corporation. All rights 

reserved.
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Finance Cost as a Percent of Revenue, 2007

Median vs. World Class Organizations

Source: Hackett Group 2007 Finance Benchmarking Study

1.24%

0.61%

51%
$6.3 Million in 

Savings per $1 

Billion in Revenue

Transaction 

Processing 70%

Strategy & 

Analysis

14%

Risk &

Controls

10%

Mgmt 

5%

“World-class companies have 

a 93% lower exception rate 

within their financial reporting 

processes.”  

“World class companies 

operate in a more effective 

internal control environment 

with control costs 45% less.”
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The Controls Challenge Poses Real Business Problems
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Corporate Policies Regulatory Requirements Best Practices

THE RESULT:

Business Exceptions Go Undetected

or Are Identified After the Fact, Once

They Have Already Impacted Performance

Duplicate 
Payments

Excessive 
Discounts

Fraudulent 
Shipments

Regulatory 
Violation

Discounts Not 
Taken

Unapproved 
Purchases

Unauthorized 
System Access

Inappropriate 
Accruals

Excess Credit 
Extended

Accounting 
Errors
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Gartner GRC Hype Cycle: July 2009



Source: Forrester research, “February 2009 “The GRC Technology Puzzle: Getting All The Pieces To Fit,” by Chris McClean, Feb 3, 2009
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Our Point of View on the Market:

© 2008 Approva Corporation. All rights 

reserved.

The BIG ERP vendors are taking you for a long wrong destination ride – that will be expensive and futile…

Macroeconomic conditions will accelerate the need for CCM/CA solutions as increased regulation, tighter budgets, and reduced 
staffing drive an urgent  focus on efficiency.

Large transformation projects that most finance organizations have undertaken are playing a critical role in defining, measuring
and driving next-gen “GRC” initiatives.

While customers call it different things, continuous controls monitoring (CCM) is emerging as a set of capabilities that delivers 
tangible and rapid ROI.

Companies are transforming their compliance and risk management initiatives into business process improvement efforts aimed 
at reducing costs and improving productivity.

“GRC” is a concept, not a distinct solution or market; the term has confused buyers and vendors.

19
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So, Solve Real Business problems – ask the right questions

Transactions

“Did anyone __________?” 

Master Data

“Is the underlying data accurate?” 

Access to Applications

“Can anyone __________?” 

Configuration of IT Systems & Processes

“Do our systems allow anyone to __________?”

Are we making unnec-
essary or unapproved 

discounts?

Are purchasing 
cardholders violating 

company policy?

Am I losing money 
because of fraud?

Have any POs 
been changed 
after approval?

Are people making 
unauthorized or incorrect 
manual entries to the GL?

Are system 
configuration changes 
exposing me to risk?

Is anyone 
manually clearing 
blocked invoices?

Are we making 
duplicate payments?

Are we misclassifying 
assets as expenses?

Are we at risk of an 
audit finding for user 

access?

Can users access 
sensitive information?

Are my POs missing 
based on accurate 

vendor master data?
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Presenting Impact of Exceptions in XBRL Taxonomy
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High-Level Approach to XBRL

XBRL

Financial 

Reporting

Taxonomy

Global Ledger

(XBRL-GL)

Controls XML

(GRC-XML)

Present impact of 

exceptions standard XBRL-

based financial statement

Enable drill-down to 

exception-level detail based 

on XBRL-GL taxonomy

Standardize the way 

controls are defined 

based on Controls XML

Control

Test

Data
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Enabling Drill-Down to Exceptions Based on XBRL-GL



It may not be CA/CCM, but…noodle for next decade

EverReady
Instant Audit

Have it Your 
way Audit

Multi-
Dimensional 

Audit 

• Anytime, Anyplace, 
Anywhere

• Personalized Audit – just 
like BurgerKing!

• Environmental (CO2, SO2)

• Financial

• Operational

• Systems/IT

• Human Capital

25
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