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Majority of financial restatements stem from manual reporting processes
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A MATERIAL WEAKNESS LEADS
TO AN AVERAGE COST OF $11M IN ADDITIONAL 

AUDIT FEES TO A FORTUNE 500 COMPANY.
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**More editability to come
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$221B
OF ANNUAL INVESTMENTS
AND MAJORITY OF 
INNOVATION

OF FINANCIAL RESTATEMENTS
STEM FROM ERRORS IN MANUAL

REPORTING PROCESSES

72%

Design Note:
– All content is editable
– Donut Charts editable (right click & change numbers in chart data source)

**More editability to come

Majority of financial restatements stem from manual reporting processes
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Our Objective with Connected Data 
Assurance & Auditing

Leverage new technology and concepts to provide 
assurance over the data sources and outputs

Data Integrity & 
Consistency

Maximize Value-
Add Time

Cloud Technology 
& APIs



Tapping directly into source 
data to create analyses at the 
transactional level to better 

identify anomalous situations 
and manage their remediation

Continuous Data Assurance 
(CDA)

Leverage taxonomies and 
frameworks to reflect 

regulatory changes and 
structure to enhance assurance 

coordination and reduce task 
repetition

Compliance Monitoring 
(COMO)

Our Objective with Connected Data 
Assurance & Auditing

Leverage new technology to provide assurance of 
the data sources and outputs

Our Objective with Connected Data 
Assurance & Auditing

Leverage new technology to provide assurance of 
the data sources and outputs



The Impact on the Three Lines Model

Third Line Roles:
Independent and 

objective assurance 
and advice on all 

matters related to 
the achievement of 

objectives

Second Line Roles:
Expertise, support, 

monitoring and 
challenge on risk-

related matters

First Line Roles:
Provision of 

products/services 
to clients;

Managing risk

Management
Actions (incl. managing risk) to achieve 

organizational objectives

Governing Body Roles:
Integrity, Leadership, and Transparency

Internal Audit
Independent Assurance

Governing Body
Accountability to stakeholders for organizational oversight

External 
Service 

Providers

ERP & Source Data

Continuous Data Assurance

Compliance Library

Compliance 
Monitoring

Regulations

Standards

Frameworks

Codes

Guidance

Best Practices

KEY: Accountability & Reporting Delegation, Direction, 
Resources, & Oversight

Alignment, Communication, 
Coordination, & Collaboration



Assurance and Auditing across 
Connected Data



Compliance Monitoring (COMO):
How we identify, manage, and refresh frameworks to create purpose 

driven work with data



COMO Life Cycle

External & Internal Initiatives

Established 
Frameworks

External 
Compliance

Continuing Evaluation

Regulations

Best Practice

Taxonomies

Standards

Cloud 
Framework 

Library

Company 
Management

Regulators

Professional 
Organisations

Government

Ideation & 
Creation

Internal 
Compliance

Identify & Manage Compliance

Company 
Management

Regulators

Professional 
Organisations

Government

Review, Submission & Results



Continuous Data Assurance:
How we define, identify, and mediate anomalous data through 

the reporting process



CDA Life Cycle:
System of Record Detection and Validation System of Work

Continuity 
Equations

Unstructured 
Data

ERP Systems

Extract, Transfer, 
and Load (ETL)

Non-
Anomalous 

Data

Disaggregated 
Data

Analytical 
Procedures 

Summary of 
Material 
Findings

Workflow 
Allocation

Reporting 
Documentation

Final 
Deliverables



Impact and Value Add over Assurance 
and Auditing



Board of 
Directors

RegulatorsProfessional 
Organisations

Government

Statutory Reporting Teams

Consolidated  Reporting Team

Control Owners & 
Auditors

Chief Executive

The Impact on the Connected Data Process

API driven connections to source data 
from multiple local ERPs and 
unstructured data

Detection of unexpected or 
anomalous data in real-time

Processes driven by regulations and 
frameworks ensuring value-add 
resourcing and enhanced deliverables

Data integrity across teams and 
versions of documentation
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